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* ISSVDQG KDV D FRP EICHG SRSXOMRQ R DSSUWR [P DIMO RYHU /RFDO
* RYHCP HQAS X\KRIMAY 9%DW &RDWBKWH %DZ %DZ 6KILH ( DWW ISSVDQG 6 KILH
/DWREH &IW 6RXW * ISSVDQG 6KIWH  : HEJWRQ 6KILH 6WHRKIQ) 1RP  RXWMU
0 HEBRXUH \R \WH HDWMD P RMBROAR 9IPRUD * ISSVDQG IV WHKRPH\R R RXU
DWGMAV Z KR DUH RQKLIK SHURWP DQFH SDIKZ D\ V DFIRW D IDQIH R VSRUV

SHILRQDO 6WDWH IDWLRQDO
Rl *6$ $WKOHWHV RI *6$ $SWKOHWHYV Rl *6$ $WKOH
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VR HVHUVR VWHQI WWHQ* ISSVDQGY UHSXUBMRQ DV D GDGHUIQ UHI IRQDOVSRWWEHYHBSP HOW

3WRIWDP * WRZ VK DQG , QQRYDVIRQ

1HZ 3WRIWDP / DXQFKHG
«  ORGXAIRQR 7DH\Z RQGR H SDQAQI RXUIRRBUQNQR D QHZ 2 ®P SIF GVASEH
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HYDILQ)  DNGMAV
o, QAYIGXDXB FKRODUKIS + ROHY 6+ JUZ IRP \R  DWOMV
QRZ VSDQQQ  GLIHHQAVSRW
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o ( KDQFHGSIRIWDP VIQWHQIW  FRQAVRQQ) VSRWEW FKRBJ\  DQG QAUMRQ

. HEEHQJ  / UH6N@Y

« : RUWKRSVRQJRDOMMY \IP H P DQDIHP HOMMMMHQAH DQG P HQBICKHDAK
DZ DUHQHW

« (P SKDVV RQ KRDAF DX®M JURZ \K SHURUP DQFH HGXFDMIRQ DQG SHYRQDO
ZHBHQ)

6 VWDVAJ LF 3SURUMHV ) XWXWH' WHAFVRQ

7KH\ HDUDKHDG Z LG RFXV RQ
« ([ SDQAQI DG DFFHW DFLRW * ISSVDQG

o 6WHQWHQQI SDUGHWKISV DQG IXQEAQI RSSRUMQUAY

«  $GYDQFH\MFKQRBJ\ DQG QI MICEOMRIP V/ IRUDNBM HQJI DI HP HOW

« 6XSSRWP RUH* ISSVDQG DWBM R UHDFK VW CDMRQDO DQG LOMEDMIRQDOBIYHY
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9IMRQ ,QYHMQJ LQ$WOM ( [ FHMIQFH

2 XUYIMRQ IRUWH * ISSVDQG 6 SRIW $FDGHP \ IV \KDWR H FHBIGFH

¢ *ISSVDQQY EHWKLIK SHURP DQFH SIRIUP GHIYHUQ) VSHADDMHG VSRW\AHQFH DQG  SHYRQDO
GHYHBSP HQNVRUDW®MA R UHDFK \MHUI XQSRMDAQ \WHUVSRW

0 WMRQ

7KWRXIK \WH HQIDIHP HQVR VSHADIVHG VSRMQI H SHW 6\B\M 6 SRMY $WRADIRYY DQG \WH @FDO
FRPPXQW ZH ZIOHXDFH \WH VSRMQ SDWZD\V DQG DFKIHYHP HQW R DV DWGMA ZLKQ
* ISSVDQG

$ERXVB V

7KH * ISSVDQG 6 SRW $ FDGHP \ Z DV HABEQVKHG 1Q DQG LV D FRP P XQW EDVHG RU DQVDMRQ SURYIGQ)
GHYHEBSP HQUORSSRUMQMAY [RUMBBIQMG * ISSVDQG DBV Z MIQ WHURZ Q UHIIRQ 7KH * 1SSVDQG 6 SRV
$FDGHP\ FRYHY WH IXOH \WOAR * ISSVDQG 1URP \WH VRX\WW HDWM®D IUQIH R 0 HERXUWH \WURXIK \R \KH
1HZ 6RX\W: DBV EREHU IOFOAQ) \WH P RXQEIQ FRP P XQUIAV R \WH * UHDW IMAQ) 5 DQIH DQG \WH GlYHYH
DUHDVR 6 RX\K * ISSVDQG

7KH* ISSMDQG 6 SRW $FDGHP\  SIRYIGHG VHVEHV \R RYHU DINBMAV 1Q 7KH DIHGMA DVWIMMG

IQFOGHG PDQ QRZ RQ WH IUQIH R IQMIDMRQDOUHFRI QUIRQ DQG QXP HUIRXY DB ZKR UHSUMVHOMG
9 IFRUD DQG $ XD

7KH* ISSVDQG VSR FRP P XQW UHIHV KHDYI® RQWWH * ISSVDQG 6 SRW $ FDGHP \ \R KHS EUHDN GRZ Q \WH
REVDF®N DQG GVDGYDQEU HV |RUGFDODKGMY VXFK DV WDYHO OFN R H SHWFRDFKIQI DQG GHYHBSP HQW
SRIWP V 7KH * ISSVDQG FRP P XQW IV H WHP HD SDWIRQDW DERXVWSRWDQG \WH UHILRQ KDV DQ [P P HQWH
QUHY R CDMDOBGIQN

: KDAGRZHRITHU

« $ SDKZD\ IRU* ISSVDQG DIMBMA 1Q D GFDOHQYILRQP HOMR 6\ 1 DIRQDOBIVHOLQ FRQVXGBMRQ Z WK
\KH 6 \DAM 6 SR $\WRFADWRQY 6 SRW 5 HFUHDUIRQ 9 LEVRUD DQG \WH 9 IRRUDQ , QAMAM R 6 SRW
([ SRVXUH\R H SHWWFRDFKHV
) MZHW DQG VNOGHYHBSP HQW
6 SRWWFHQFH SIRIWDPV FRYHIQ) WHQIW ~ FROAMRQUQ) SWFKRBJ\ QAMRQ K\ GIDIRQ JRDO
VHRAD) WP H P DCDIHP HOADQG QWY P DQDIHP HQV
© RN Z1WW RKHU 9 IRRUDQ 5 HIIRQDO$ FDGHP IHV 6 \BW DQG / RFDO* RYHUQP HQW 6 \BW DQG 1 DURQDO
6 SR $ WRFIDURQY DQG RU DQVDMRQY UHI DUBHG DV BDGHY 1Q WH VSRW QG
,QMIUDIRQ R SHRS®! Z W GVDEIMMAY RUGVDGYDQIU HY
( YDODWM SIRIWDP V RQ DQ RYIRQI EDVYV R HQUXUH UHBIYDQFH \R $ FDGHP\ DIP V DQG REMIFYHV DUH QRW
RQD P DIQEIGHG EXWP SIRYHG
3WRYICH UVRXUFHV \WURXIK VSRQURUKLS JUDQADQG GRODIRQY \R SURP R H FHIQFH DP RQJ \BIBIQMG
VSRWV SHRS®! DWDQ DI REDEG! SUFH
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2 Q EHKDO Rl WH %RDUG , DP  GH@ KWG R SUHVHQMMH * LSSVDQG 6 SRUNV $ FDGHP \ [/ $ QQXDO5 HSRUV
7KLV \HDU P DUNHG DQ H FIMQJ GHYH®SP HQNZ W WH LQARGXFURQ Rl RXU QHZ HWSWRIWDP 1Q 7DHNZ RQGR
FRP SGPP HQMY RXU H MAQI SIRIWDP V 1Q KRFNH\  QHWD®@ YR\ ED® VZIP P IQU WQQY JRO DQG FO\ \BUHW
VKRRWQ)  7KH H SDOMRQ Rl RXU RIIHUQIV HIGIFW WH $FDGHP \ [V RQJIRIQJ FRP P IW? HOWVR SLRYIGIQ) DWGMV
DFLRW * ISSVDQG Z IW GLYHWH KLIK TXDON RSSRUMQMHY \R SXWXH WHIU VSRUMY JRDY , H \WWQG P\ VIQFHWH
DSSWHFIDARQ VR WH * 6$ DIl FRDFKHV DQG VXSSRUMWMDP V' ZKRVH GHGIFDWRQ KDV HQUXUHG WH GHOQYHY RI
H[ FHEQFH DFURW D@SUWRI WDP V
: H UHP DIQ GHHS® JIDWMIXOWR RXU YDOXHG VSRQVRWY Z KRVH B\ DAV DQG VXSSRUNXQGHLSIQ P XFK RI RXU VXFFHW
6 SHFLDOWDQNV JR \R WH 0 RZ HOYRZ @ &XE VZIPPIQ) 7KH' RFB6KRS QHED® & DQHV &LYIODQG 6 XUDFLQU
&M\ 7DUHW6 KRRWY DQG' DKOHQY DQG $ FFHW %RUQI \WHQW DQG FRQGMRQQ)  : H DR DFNQRZ GIGIH WH
JHQHURXV EDFNLQJ Rl RXUVMIM VSRUAMQ) DWRFLDWRQ SDUZHWY IQ VZ P P 1QJ) QHVWED@ \WWQQLY DQG JRD
2 YHUWH SDWW HDU ZH KDYH FHBIELDWMG VHYHWDORXWABQGIQ) DFKLHYHP HQW DFLIRW RXU SLRIWDP V DQG 1Q 0 D\
DW®BMV SURXGD J UDGXDWG DIMUVXFFHWIX@ FRP SGMQI WHIUIX@SIRIWDP V 1Q & @\ 7DUWHW6 KRRWQ * RO
+RFNH\ 1HED® 6 ZIPPIQJ 7HQQY DQG 9 R\ ED® ,Q DGGMRQ ' HFHP EHU P DUNHG WH H[ FIMQI @XQFK R
RXU7DHNZ RQGR SIRIWDP  H[ SDQGEQU RXURITHUQIV HYHQ IXUMHU : H DOR FRQIWDWOW WH IRXU,6+ DWGWV Z KR
JWDGXDMG GXUQJ DQG DIH GHQ KWG VR VKDIH \MDWIQ °  \WH SWRIWDP KDV JIRZQ W IQFOGH WQ
DWOMWA : H DUH HTXD@® SWRXG Rl WH VHYHQW VHYHQ DWGMV FXUHQ® LQYROYHG 1Q WH . XLQDL$ VSILIQI $\WOMWV
3WRIWP ZKIFK FRP P HQFHG LQ WH ILQDQFLDO\ HDU & RQI IDW@MRQV R DAODWOMWY RQ WHLU UHP DINDE®!
GHGIFDWRQ DQG VXFFHW
7KH VP RRW RSHIDWRQ Rl WH $ FDGHP \ LV P DGH SRWIE®! E\ WH WHBM HIIRUWV RI ERW VB DQG %RDUG P HP EHWY/
2 XU JUDWNGH JRHV WR ([ HEXWYH 2 [IIFHU $ QWD 3 MAMQ ) LODQFH $ GP LQMADWRU 5 HEHFFD : DIQHU DQG 3 IRJLWDP
$GP LOMADWRU - XGH 9%HUP DQQ : H DOR FRP P HQG RXU YROXQMHU %RDUG ' LWHRRW + ' DUH@: KW - P 9LYIDQ
- HQQL/ HZ LV DQG QHZ ® DSSRIQMG P HP EHY . DM 0 F3KHWRQ 0 DWW/ H6DOR - DFRE * XLV DQG / DXUHQ %XQWA
ZKRVH FRP P V¥ HQADQG BIDGHW/KLS FRQOWOXH VR VMAHQI WHQ WH $ FDGHP \ |/ |RXQGDWRQV
$ KUKQKWR WH \ HDUZ DV WH $ QQXDO$ Z DUV ( YHQLQ) KRWMG LQ 0 D\ DWWH 0 RWZ HO,WIIDQ & XE 7 KH HYHQW
EURXJ KWWRJ HWHU DWGMA  1DP LOHV  DQG GMAQIXIVKHG JXHVW R FHOEWDWM H[ FHE@IQFH DQG FRP P WP HQW : H
H WQG FRQU LDW@WRQV \R D@ IDGXDWQI DWGMWY Z I VSHFLDOP HQWRQ RI RXUP DNRUDZ DUG UHFLSIHQN
7P ) ROAW $ZDUG - DNH %DWIVRQ ® & @\ 7DLI HW6 KRRWQJ
' DUH® KM $ZDUG 5 XE\ 6KIHIHEHIQ +RFNH\
' DYIG' (DQH$Z DG &DP SEH@6 FRW 7HQQY
3KIOB KH@A $ZDWG . HD * RGIH  +RFNH\
5MQJ 6\VBUSZDUG 1R 5 MQI 6\BU$Z DUG IRU
© H DWH DOR SWRXG RI WH FROADXHG VXSSRUMWRP WH VI[ * ISSVDQG FRXQFLY + %DW & RDW 6 RXW * LSSVDQG
wDZ %DZ ( DWV* ISSVDQG : HAQIWRQ DQG / DAREH &IW + ZKRVH FREYFWYH LQYROHP HQNUHIGIFW D VWRQ)
UHJ LRQDOFRP P W HQW ( TXD@ Z H WDQN WH 6 VBW * RYHLQP HQWRUIW WHFRIQMRQ Rl WH LP SRUBQFH RI 5 HIIRQDO
6 SRUV $FDGHP IHV DQG ZH YDOH RXURQIRIQ) FRADERWDVMRQ Z W WH 9 IFVRUDQ , QMMM RI 6 SRUV 9,6  DQG WH
ILYH RWHU9 [FVRUDQ 5 HI LRQDCE FDGHP IHV Rl 6 SRUN9 5 $6
2 XU GHGIFDWRQ \R WDGIMRQ WHP DIQV VMRQJ WIRXJK WH * ISSWBU$Z DGV QRZ 1Q WHIU W \ HDU 0 ROK® MQRU
DQG RSHQ QRP IQHHV FRQMOXH R EH DFNQRZ BIGIHG FX® LODWY 1Q WH DQQXDO FHBIELDWRQ DWWH 0 RH 56/
&RQI IDWOWRQV \R D@DZ DUG WHFLSIHQW DQG D VSHFIDOWDQN \ RX R ' DUH®: KW DQG KLY VHBIFWRQ SDQHO Z KRVH
FRP P W HQAHQVXUHV WH RQIRIQU VXFFHW RI \WHVH DZ DGV
,Q FERMQJ , H[ WIQG KHDUAH®WKDQNY R RXUFRDFKHV VSRUV VFIHQFH FRQUXGBQW SDUHQN JXDUEIDQV YROQMHWY/
DQG VXSSRUMWY ( DFK S@\ V DQ P SRUBQWR®! LQ HQVXUQ) WH FRQWOXHG JURZ W DQG VXFFHW RI RXUDW®GM DQG
SWIRIWDPV 7RIHWHU ZH DWH EXI@GLQI RQ WH GUDF\ Rl WH * LSSVDQG 6 SRUV $FDGHP\ DQG HQVXUQJ D YIEWDQW
IXWWUH | RUVSRUADFLRW RXUUHI IRQ

6 DQGWD 7P P HU$ LHQGV
YRDUG & KDLU
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MV Z W JUHDWSUGH WDW SUAVHQARH ( [ HEXH 2 11IEHUY $ QQXDCE HSRWRUWH * ISSVDQG 6 SRWSFDGHP\ * 68 IRU
WH e ILQDGADO, HDU 7K1V KDV EHHQ D\ HDUR JURZ\K UMIAHQFH  DQG VWHQIWWHQHG FRP P 1MW HQWR VXSSRUY

* |SSVDQRY HP HUJIQ) DNBMAV DQG FROFKHV 7KH$FDGHP \ FRQIOXHY \R SO\ D SLYRIBOURB! [Q GHYHBSIQ) SDKZ D\ V \R
HOM VSRWZ KIG! IRAMIQ) D FXA@MUH R H FHBIGFH Z HBHQ) DQG FRP P XQUV FRQGHANRQ DFLRW \WH UHI IRQ

2 YHUWH SDWHDUP RIHWDQ ~ DWWGM SDMASDWGIQ  SUIRIWDP V JDIQQ) DFFHW \R KLIK SHURWP DQRH FROFKIQ)

VWHQI\W DQG FRQGMRAQ)  VSRW VAHQFH DQG ZH@HQ) VHYIEHY © H IXUKHU H SDQGHG RXU VSRWSV FKRBIJ\ DQG
QUAMRQ RIHUQIV IRFXVIQ) RQ ERW QHZ DQG UMMQIQ) DIKGMA $ NH P IBMRQH Z DV WH DEGMRQ R 7DHNZ RQGR \R RXU
VXM R SIRIUDP V' EURDGHQQ) RXUUHDFK DQG VXSSRMQ) P RUH DWGAMY DFIRW * ISSVDQG

7KH WDQUMRQ R \WH . XUCDL$ VSILIQ) $ WMV 3URIWDP IQR D IXQSURIWDP I XUWKHUVWHQI\WHQHG RXU SDUGHUIKIS Z WK
GFDOVAKRRY DQG \WH EURDGHUFRP P XQW HQUXUQ) JUHDWIUDFFHW \R $FDGHP \ VHIYIEHV 7KH * ISSWIU$ Z DUBY RQFH
DIDIQ FHBEUDWG H FHSWRGDOVSRUMYY \BGIQMURP DRRW WH WHIIRQ DQG \WH HWIEQAKP HQAR D SDWZ D\ IQR \WH
,QAYIGKDO6 FKRDWAIS +ROHU 6+ 3URIWDP KDV SURYIGHG P RUH DINGMA Z W RSSRUMQWIAY \R EHQGHIWUWRP  RXUKLIK

SHURUWP DQFH HOYILRQP HQNV

© KIBI Z H KDYH DFKIHYHG P XFK Z H FRQUDXH \R |DFH FKDGIQIHY  SDUFXOL® WH UMQ) FRW R SIRIDP GHIYHY  WDYHO
DQG IDAMY DFFHW * URZIQ) GHP DQG IRUS FDGHP \ SURIUDP V/ KL K@ KW \WH QHHG | RUDGGMRQDOUHVRXUFHY \R HQUXUH Z H
FDQ P DIQIQ TXDOV DQG BDFK %DDGAQ) WH GHIYHY R KLIK SHURWP DQFH SURJUDP V Z W FRP P XQW DFFHW UHP DIQY
DNH IRFXV DQG Z I@UHTXILH RQIRQ) \WIDWMJ IE SOQQQ) DQG SDUGHIKISY

/ RRNQ) DKHDG \KH * ISSVDIQG 6 SRW $FDGHP\ IV Z HOSRVMRGHG R VH] H QHZ RSSRUNQMHY 2 XU SURIMHV IQFOIGH
H SDQAQ) VFKRDUWAKIS SDWZD\V \R HQUXUH IQFOMYIW DRIRW ERK WDGMRQDODQG HP HUIQ) VSRW  \ARHQ) \WHQQ)

DBM VXSSRWWHWYIEHY Z W D SDUMEXOU IRFXYV RQ VSRW VAHQRH DQG HQKDQAIQ) RXU G MIOSOMRP V \R 1P SURYH
DFFHWIELDWY |RUUHIIRQDOIDP IOV DQG DWBAMY ©  H Z IODOR FRQIXH R DGYRFDW VWRQI® |RULQYHWR HOAIQ * ISSVDIQG
DKOMY

2 XUDFKIHYHP HQW DUH P DGH SRME®! WURXI K WWH FRIBFIYH HIRW R P DQ , H \WQG P\ MIGFHUH WDQ\V \R \KH %RDUG R

0 DQDIHP HQMRU WHU GDGHYKIS DQG YIMRQ \R RXU GHAFDWG FROFKHY DQG SIRIWDP MBI |RUWHU H SHWH DQG
SDWRQ DQG \R RXURIIEH WDP 5 HEHFFD : DI QHUDQG - XGH %HP DR IRUWHURXMBQAQ) VXSSRWDQG FRP P W HQW
$OR WDQW R \R RXUVSRQURY SDUEHY DQG IXQAQ) ERAHV Z KRVH FROMEXURQY HQDE®H WH GHIYHY Rl KLIK TXDOWV
SIRIWPV 0 RWIP SRUBQ® , DANQRZ BIGIH RXU DWGMAY DQG \WHUIDP I0HY  Z KRVH GHAFDIRQ DQG UMAHGRH IQVSILH
HYHYWIQ) ZHGR

7TKH  ° \ HDUKDV GHP RQAMIDWIG WH WIHQIW R VSRWAIQ * ISSVDQG DQG WH FXFIDOURBI WH $FDGHP\ SO\ V 1Q
QUMUQ) \BBIQADQG FUHDMZY SDWZ DLV \R VXFFHW © W VRQ) IRXQEDMIRQY FRIERDIYH SDWEHYKISY DQG D FBDU
YIMRQ IRUKH IXMUH \KH * ISSVDQG 6 SRW $FDGHP\ 1V Z HOSOFHG R FRQIXH GDAQ) WH GHYHBSP HQAR UHJIRQDO
VSRW

$ QWD 3 MAIQ
( [ HEXWYH 2 [1LEHU
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7KHBURJUBPRJUH ¥R IOR\GE DX® QV K H SUR JUZLRDKN R W D O
$SWKOBWEGLIIHDNY W RMRDPMHW R OZLHABKKKIL J K OEHK@LISSVODQ G
ZLQQIVDKI®L FWREIPQNAD GHP LIW$HFD GHRKD OO QWK HHUULEH H
9L FW R&QINOQ U JEOXEI D L @AKBR X WKV WFDGHRI6ESRDW W KHHQGLJIR
6SRUWY $FDGHP\
7K UR X J MVRSHWR J WZDHE DY U D L\GH\QWILIRE R/ WKKHID L U Q YIGHDOIDGHED P H
DQ® K¥DLUQ\R®DOMU J&EEXD VZ H MW K.HR U X P E XX QR O XZL WKKK J H
HI1R SWWE \ D ONDKKR VAVO X BARD F L O WWELVS B V OBSRAMWD GH P& B D\
7DUJHW 3URJUDP ZKLFK ZH DUH IRUHYHU JUDWHIXO IRU
7K HS UR X GAHRPM QRVR X M T XEZ D W KWWH O H FRUWR®IL F W R-XICOL@NH H W
7HDRZLVDIO @ H PR P E HEJWL QURW KAHK U UHL G B/V OSCS@RGHW B G H P& BI D'\
7D U JHIR JUDKPL ZHO VD F8% DW H Y RQVEHIWD QIHP S-DF % U DB Q & KER \ V
GLBERVWKFWRQIEDS SV OPUREX & H @ K R P S H \IV WGK$X/ W U DIDMIVDICR Q D O
&KDPSLRQVKLSV LQ 3HUWK :HVWHUQ $XVWUDOLD
‘H KDERPHUHDOGG L Y 8§ 8 MIRD Q FHMD W L RGIDIBMOH ZQ WBF % D W H VR Q
ZLQQD@ISHQDW L RBQBE&WWIHSD FBh UD B Q Q L XXQ LRIW L RAQLIMOQ H V
ERWK 7UDS 6NHHW
2 Y H U MKSHU R J UDRPQ W L QWIM®R Z VEEW HWR R QW UQRHE L DUWK HD W
UHV X0 RRXW RSN K O H\W B R\LLPG U R Y HIRRR@EB® K O HSDHPYL AX @B U O\
RXU UHWXUQLQJ $WKOHWHPY WKDW DUH LQWR WKHLU VHFRQ
7KD QR XW B OMKHX H \F\R D F KZHAWRD V V L VWWKHLER X MKIRBIUR JUBPUW LFXOD |
$G U LSORX VHIQRW D L U Q ¥ & BXMFE H HIV V L VAN MIKESHU R D I R D F KILRQ
VHYHUDO \HDUV QRZ
7KDQRXW R MXKIHI RJUER Q VED VW L FRX®DWMERYG L YRGED O Q&LW L O
6XUIDFLQJ WKH SURJUDP ZRXOG QRW EH ZKDW LW LV ZLWK
$VD O ZDWVR XU H F X W2 YIHF$HQL SUD/ W K Q@M R H Y H U\ W R XERVRD N H
RXSURJUDPV UXQ VPRRWKO\

$QGUHZ %UDG\
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7KH SIRIWP FRPPHAHG 1IQ ) HEXXDY SUWRYIAQ) DO DWGMA ZIW D

FRP SUHKHOWLYH IQRRGXAURQ IQFGGEQ) D QAMMRQ VHWIRQ D IXQIMGHW DWHWP HOW
VKRWJIDP H \MAKY DQG IQAYIGXDOVZIQ) HYDODMRQY ( DFK DW®M ZDV DOR
RIHHG @R LQAYIGXDOFRDFKIQ) VHWRQY Z WK 5 IFKDWG DWW DAREH * RD 3DWN 1Q
0 HERXUWH XUDAQ) FXWE HGJH 7WDANP DQ \WMFKQRBJ\ DQG DGYDQFHG YIGHR
DQDOMY VR\E DUH DOIGFAGHG DV SDWWR \KH SURI UDP

5 HIX@UVTXDG FROFKIQ) VAWIRQY Z HIH KHG DA DUDIXO7WDIDORY  : RQKDIJL
* RD&OEV $ NA KUKTKWR \WH \ HDUZ DV \WH ,QMU$ FDGHP\ & KDBIQIH DV Z HO
DV\WH95$6 +LIK 3HURP DFH* RD' D\ KRAMG DWW 9%4-DFK 1Q 2 FREHU7 KHVH

HYHQN EURXJ KWW HKHU DIWGM IURP YDURXY UHIIRCDODFDGHP IHV DQG SURYIGHG
IQYDODE®! H SRVXUH\R * RD9 IERUDY + LIK 3 HURWP DQFH FROFKHV

,QDEAMRQ \WH VTXDG SDWMFSDWG 1O D 5 HIIRQDOF LJK 3HURWP DQFH' D\ KHG DWKH

$XWDIDQ * RD&HQM 7KLY VHWIRQ RITHWHG DIMBMA \KH RSSRINQW \R WDIQ RQ D
ZR@ FOW VKRWJIDP H IDAMV DQG UHFHYH GHABIBIG IHHGEDAN RQ WHU FRXUH

MDWI LHV IURP H SHWARDFKHV

) RBZ Q) \WH VXFFHW R \WH LQAYIGXDOD HBRXWH VHMWMRQY \WH SIRIUP Z lOQRZ

IQFRSRIDIM P RUH R WHVH \BIBUHG FROFKIQ) RSSRUMQWAY DBQIMGH UHIXOUVTXDG
WDIQQ) 0 RYIQJ IRZ DG IQAYIGKDOFRDFKIQ) Z I@EH D N FRP SROHOAR \WH * RD
3WRILP ZIW RXUBWHQW  &RQAMRQQ) FRDFK DOR DWHQAQ) \WHVH @D\V \R
VXSSRWDWBM GHYHBSP HOKRQAFDD®

7KH * ISSVDQG 6 SRW $FDGHP\ H \WQGY VIGFHH WDQNY R WH 9 IFRUDQ * RD
) RXQEDMRQ DQG WH \WUHH * ISSVDIQG * RO $ WRADIRQY IRUWHUJHQHURXY VXSSRW
DQG IXQAQ) Z KIEK KDV EHHQ LOMKP HQEOIQ WH VXFFHW DQG JURZ\KW R \KH * RD
3WRIWDP

5 [FKDUG & RRQH\
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7TKH  ° *6$ +RANA 3WRIWDP WDQRYHUM[ VHWIRQV EHEHHQ' HPHP EHUDQG 0 DUFK

DAMEDIY IRVAIKW® EHEHHQ &KXUKI® ' WRXIQ DQG 6DBI 7KH SIRIWP ZDV GAMIQHG R
SUHSDUH * ISSVDQG EDVHG KRANH  DIMBMA IRU KUKHUBYHO SO\ IQFGAQ) - XQRU 6\D\M
&KDP SIRQKISV -6& 6FKRROGSRWOIRRID 669 WDY +RANH 9 IRRUD AWM WD DQG
6\IW / HDJ XH FRP SHIMRQV

7KH SIRIUP DIP HG \R HQKDQFH IRXQEDMRCDOKRANH. WN@' LONRGXFH DGYDQRHG WIRKQTXHV
EXIG DKGW FRQIGHFH DQG RQIHG FRP P XQEDWRQ ( PSKDWY ZDV DOR SOFHG RQ
GHYHBSIQ) JDPH VHQWH DQG \BRIFDO XQGHWABQAQ) \R DDIQ ZMW P HWRSRDIQ GNYHO
H SHABMRQY

,Q W VHFRQG \ HDU WH SWRIWP P DIQBICHG MDG. SDWIFSDURQ QXP EHY $FIRW \WH M

VHWIRQY DGMV [P SURYHG LQ EDVE DQG DGYDQRHG VN IQFGAQ) KW VDSSIQ) UHYHH
WFN DQG \BRWDOGHAMRQ P DNQJ ) RUWH JRDDHHSHY IRFXV ZDV RQ [P SIRYIQ) FRWMH
JROBHHSIQ) \MFKQTXHV IQFGGAQ) NENQJ  KDQG VDYHV DQG FEDUQ) XQGHUSUHAWXUWH Z W DQ
HP SKDWY RQ SUIRSHUIRP DQG FROMMMQA  * RDOHHSHU VN@GHYHBSP HQAZ DV D KLIKQ KW
Z W \ER JRDOHHSHY DFKIHYIQ) VHBIRIRQ LOR ABAM WDP V DQG D IIHG SO\ HU VXFFHWIX®
WDQMRQQ) IQR D YHY FDSDE®! JRDOOHHSHU 1 XP HUIRXV SDWASDQW VKRZ HG IQFUHDVHG
FRQIGHQFH HVSHAD® 1Q \WHU YRFDO FRP P XQFDURQ DQG ®DGHUAKIS GXUQ) JDP HSO\

* RDOOHHSHY CRIE® GHYHBRSHG \WHU DEIOW W RUDQVH DQG QUHFWGHHQGHY HIHRYHD

$FRW WH JURXS DWBMAV GHP RQMDWG J UHDWUVBRPWFDODZ DUHQHW DQG P SURYHG GHAMRQ

P DNQJ GXUQ] VP DOMGHG GUEY DQG P DK SO\ VFHQDURY

7 KUHH DINOMMV Z HUH VHBIFWG \R UHSUAVHQIAYH VTXDGV GXUQ) RUIRTRZ 1QJ \WH SURJ UDP

5XE\ 6 KIHIHEHQ® 6698 * IW&7HDP
6 IHUD 5 REHW ° 6698 *IWO7HDP
7DD/ DP EHW 8 * LOIIRARUIDQ 6\ 7 HDP

$GAVRD®  SDWFASDOW GHP RQOMDWG WL QUIFDQAIQAYIGXDOI URZ W \KURXI KRXVWKH SUR UDP

UHIDUBBW R UHSUAVHQRAMYH VHBIFIRQ : MY SDUHQATHHGEDAN RYHZ KH® LQJ® SRMYH P DQ\

FRP P HQMG RQ YIME®! GHYHBSP HOAIQ ERK VWNODQG FRQIGHFH & RDFKHV QRWG \WH YDOH R
FROMMQR  DQG LQAYIGXDIVHG IHHGEDAN ) XUMUH IQUIDAYHY \WURXIK KLY SUIRIWDP  Z LOIQFOCH
FUDWQY KRP HWDIQQ) VIGHR UHVRXUFHV VHSDUDIY DIH JURXSV ZKHUMH DSSUIRSUDW  DQG
URBMGY J HQGHUVHWIRQWP HY \R RIIVHWZ HDNHUUHDWMG VHVMRQ BW

6 1QFHH WDQ\W \R P\ FROFKIQ) WDP 0 MKHO&KDIH  &@R %HJIP DQQ 0 DF + DEEHWS5 RE
' ROV * BHQ DQG 1 DINDQ) RUMMMU , ZRX@ @H R H WQG P\ JUDWYCH \R - XGH %I P DQQ
DQG $ QW 3 MUQ |RUIDFAMIMY WH SIRIUDP  DQG\R WH * 6$ FRQUXGEIQN IRUSUIRYIGIQ) DKM
GHYHBSP HQVVXSSRWDFRW WHQIW  FRQGMRQQ) QAMMRQ DQG SV FKR®J\ 6 SHADO
UFRIQURQ DOR JRHV \R WH IDP L0V DQG DNGMAV 1RU \WHU FRP P W HON WDYHBY Q)

QWIGFHV DQG VKRZ 1Q) XS UDIQ KDICRUMKIGH R SDMFLSDW 1Q WH VHVWIRQY

' DQ* RAWA
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‘H DUWHWR QR XW R B H®H D GW REV R J UDKPHV RR 1IZ D W F KOLVPR/DBIV R Z
ERWKWKHINLRQNKFHRX DWW G HHLWEHPHYHOQQWRQILGHIQM LSOLQH
D W K OHK/WRH\E D@ BD N SRV L WR ® M/ U L BWRAKDRIQWE B © PX Q L \BKOVE/L W K
WUHPHQGRXV SULGH
2XFRDFKYWRIESH U DMMGN U RGIDZPR U N MR H WK R R \VWKEP\S U RWK-H

DEL O RWMLYH/DW K OHWHHR X3 EHO O VW WXHFWFWHID L\DH QV L RIQ ¥ K
FRDFKR QW U L¥EX@MBEROH. J K MVHAG HP R Q V WW\B WRIEUID G H UR/IKH B H G
FRQVWDQW VXSSRUW DQG UHPDLQHG IXOO\ FRPPLWWHG WR
'H DUSIUR WA K D WHK D VR IR X DW K OKIIWMAD NSDQU W KHDPR GG RJUDP

2 X W IW K HW B O HIQ\GH.& L BFEOXONY W D Q 6D QEIH H\DH O KBRANRHU ILFDMD K H
1HW EDLFW R D DBSEW G H FP\K LIVMVD W U ¥H O H F RIIWRKQGLHG L F DV IGR IQH

VW U RIXS S RWKAH \ JYHHF H L MHRGRR X I8 UR JU DPDVQ \R I R X (D W K O ID\W M R
UHSUHVWEWHEGL R@V VR F L D&KLIRAB\L R QX/IKREB\E R U W XWERIHAVD. G N Q W
,GHQWLILHG WR SURJUHVV WR 7DOHQW BBE@HP\ DQG VHOHFV
‘H RUJDQIDUWHRX QG BFRPE SO WZ MMNRKEID V HX W X'BIFPRQWD SURJUDP
OLQNHEDVHAL/ 7KLMYHSWR Y LEEHEZO X DRESCBHR U W R RIXVDW K OWW H V
FRPSHWIBLIWWRGSSRQ HD@QWQJIDIHVOK/ DIILOERWHKEKLOB VR
JLYLQJ WKHP D JOLPSVH Rl WKH QH[W VWDJH LQ WKHLU QHW
7KH95%$6 LQWHU DFWE&KBM®WIIHUBQH[FHO GSGWE UWDRQE RW K
GHYHORSPBGWRPSHWLAXUR@/ KO KEWIBY Y REXMY WDRBWIRIUPDQFHYV
GHPRQVWRBRWDQEQ®RPSHWLWDFH@MK¥MWDWKH\WKRZFDVHG
LPSUHVVNYEXPHDZDUHQBER®SRUWVPRQVKHBDWFHFKIDPH
UHIOHWWHIBWP P LW PDHM@NKW U D LW K@D & Q G HU WIDWHKGD\S S O WHEH
VWUDWHJILHY DQG WHFKQLTXHV ZH HPSKDVLVHG WKURXJKRX
‘H ZRX @G WHR[S U HR)U D W LW W®MU H P H QGFRSS\RURPK HRF6 KR S

1HW ERG o/ RUKEHDS ERD SGW D Q& K6 $ VW VIR JH W K H WEK LDOMW UR Q J
IRXQGDMIFRQD W KO WHBHNVHDQEZHHDJH DQW L FPRDWNKF F HYY G
FRQWLQXHG FROODERUDWLRQ LQ WKH IXWXUH

-DH (YDQV -R %DOOLQJHU
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7KW ZLPPLSQIRJWDRDWH UM LS HE L HRMZH. P P HDUMER D F KHKI.N D VR Q
$JDLAHEB\20\PSLF DQG KHDBRDHFKLIKXJHQWRZDVLQYRQVHG
HYHU\ VHVVLRQ ZLWK WKH EXON Rl WKH *LSSVODQG FRDFKH\
)RU \HDUWK$URJUCIPKD® 3SHUIRUPDQBHYHORSBHRMWSDWKOHWHYV
ZRUNIMRUHW®BHSDUD®HA YL YW AWLRNIKKRKN WV V LIRKQOB&UDUD O JR Q
DQEDUUDJYD \RIJUHBMQ HVIRNKZK R G R J UKCDPY LEDANOKAR D F KEHY/G
EHVW VZLPPHUV LQ *LSSVODQG XQLWH

ODMRU FRPSHWLWLRQV RI WKH \HDU ° 9LFWRULDQ &RXQWU\ &
&KDPSLRQYKEWRW DMK PSLRQWVXQBNVQDIXN\QUURKDPYLRQVKLSYV
L G S U LAH URIX W V W ERGLIQWK] V XODOQMB\H G D ®WV KKHL J K FD\HWZHHB D ®
QXPERWZLPPHWNH QD@\VGHP P D& RRN RER X WIKS S V 0% QAL @
EURQ]®V KK OADMMIOVY \HDUW )UHHVWYG @ B/W L RIQDIVOSN K

1L F KR OHMWAK L W IDQUICER F N %Hi O OWRPUD UDDOR® \D J bl DWH V MROMK H
SURJUDP WKLV \HDU

7KDQRXW R/ KIROORWHQFHPEHSWUVRQQBOJDQLVDNRSREBYLGHG
ZRQGHUIXO DVVLVWDQFH WR WKH SURJUDP

'HDQ *RRFK ° 7UDUDOJRQ FRDFK

3DXO 0\HUV ° :DUUDJXO FRDFK
*DUWROH ° (DVW *LSSVODQG FRDFK
$QLMD/WSEQGHE ° DRUDQL\DH)@ | | L F DHPWQ L VAKRDOWGHU VWD QG
VZLPPLQJ DQG PDGH WKH SURJUDP UXQ OLNH FORFNZRUN
JMARXBULYLWRDMWKIRUZHRZ O QXEXSSRKWZ L PP LSQURJUBP
RYHU \H D WDWQ & K HILQUG X WDLGRE X W V W IFR@ DU L\E RMKIHR RIAWV U X VW
UHZDUGHG HDFK \HDU ZLWK WKH FRQWLQXHG VXFFHVV RI WK
‘H ORRN IRUZDUG WR EXLOGLQJ RQ WKDW VXFFHVV LQ [

%ULDQ )RUG
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)LUVWRX @EW R [W HR) G H D U W IK-DOMEW H U\R R RKD ¥ R Q W U LERWK G
GLUHBQY®Q G L UMWRWKHXFFHVWKH6$ SURJURYP W K$IDVWWD LR XU
VXSSRDWHHIQQY DO XDEEMW U X 0D W H WA&FHR O O HHF WR MWKEDAY H
PDGH WKLV MRXUQH\ SRVVLEOH

$IWHARDF KW@ $ DWKOWRMM RXW ,uYAHRPBZDYX L VKK JKR S HD\Q G

DV S L U DR MWOMNMVKIHQYUR JUWDRHZKHLJKWVRDKD YO ZDEWHWR
VXSS UKWV K OW W/ KEH \RAP \ D E L KD\ SW® 30RJ RE R VDKS O D\ B QG
LOQGLYLAXDKOYHW X S@DQABQE QHD GG L WLR QKU R J U A \HH HID

UH P D U NDHEYBHIOQ W H GRIPW L W FDHIGBD J H U QAHRY/D @ KIHW K OKIIWHHY
VKRZQ D VWURQJ ZLOOLQJQHVY WR DEVRUE QHZ VWUDWHJILH
JUPSURXER HS RAUKBMUYDHF KLHY 8 G DWW H QG D Q@RKH RKH | O MRVIAV

G H G L F IRWA IRBQN K O HQWHOMEL. PZHH 1 YPHD G M X EV W SQWR WIBQW HFKQLF D O
VWUDWKILEPDGH Q \WBIY HIOMZHG L GDLMWK B WHU BFRIGHIO OHQ JH
%D OO DPERXO EERWR X RMUKHIR Z WHKu YWHH HIQU R B ORX 8 O D\ HAKH L U
GHYHORSPHQW ERWK RQ DQG RIl WKH FRXUW ILOOV PH ZLW
7KDQN \RX WR HYHU\RQH IRU \RXU RQJRLQJ VXSSRUW DQG E}
IRUZDUG WR ZKDW WKH IXWXUH ZLOO EULQJ DQG ,uP H[FLWEF
DWKOHWHYV

-DVRQ <DS
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7KH Y RO O M H D @RH)O F R PHOD-AHQ WHID D G G L \OD \R\QLD/MRDFW
DORQJVREMNORUODDIGMEKHH W X USQULROUURIRD ERD FEKHL R GUH Z

3D SDODVNOWHY VRIDZ DWKOHWWBNWURYIWHQBGRE B UIBIULH W\
RI SOD\HUV IURP GLIIHUHQW DUHDV DQG DVVRFLDWLRQV
7KURXJKRXW WKH VHDVRQ SOD\HUV ZRUNHG RQ ERWK WHFKQ
EDEEWKRD QD VS HRW KDYR O O H S0 BBEH | RDGIB | WSHWD \ MWXED O O

W K B WO BIVWZK DMD Y HWPRMPH QW L HQ WS RHEH VIH) F O XGHHYGIORSLQJ
SOD\WSVYDISSURNHK YURKWRRHHPHRODWQ B IWKGHW EORBR G

DW WDWZNM OGN K B EW QLRD\DX O @ W DAVRIOROMHA EWD KYOS$ & V L WDLLRROMDIGH
FRXUW WR KHOS HQKDQFH WKHLU PDWFK SOD\ RXWVLGH RI W
7KLX¥DWRPSOLP HEQWH®&EHWF X VIVUL R REUER SADU K SDQ ERRIR Z Q
SURWRFROV IXHO DQG K\GUDWLRQ VWUDWHJLHV IRU WUDLQ
PDLQWDVWURIPREK IQEO H[ L EELFOMLD Q R XRIVHDVRRIYROOH\EDOC
DWKOHWHYV

: K L CLAMHIWY H QWARHIDOH EW KIMF AR P S O L VIR IVHK@ MDA R GHITVX DICPCB\R UW D Q W
WRWDRFXVRIGERQWLQRBYRY HPVIEBWR P HIVGR H[WD$ KHDUWIHOW
W K DYRKW RRFND Q 8 Q G U HZW K KKIQZ DY HG HG L F DWIERR® FKHQ R U W V
WKUR X WKHRIKB/S G G LW L R BDHOUEM K U IWDRHHOG- REPRID A0 D NVHR/ KW H D P
WKYMDVRDW[SHUWIQHUDQ GUHBK UV S HEMUNCH CEC¥X HO SXQ J
UHDBK K HLJKMWWS HFWIKOD @MOWRHWBQLWOQ G KRl ILFMWDRIWKHLU
FRQVLVWHQW VXSSRUW HQVXULQJ WKDW HYHU\WKLQJ EHKLC
$VZH WXUQ RXU DWWHQWLRQ WR WKH SURJUDP ZHMUH HJ
DQGPSURYHPHQW 2XU SULPDU\ JRDO LV WR UHWDLQ WKLV \F
PRUH WDOHQWHG SOD\HUV WR MRLQ WKH SURJUDP :LWK D U
WHDPZRQ®HDGHUZWRLSVRDNBVLIQLILPBRWRAQ Q® RRDHD JXHV
EXWOVER WDWH RPSHW DWBROQR/QJ& HR X Q G AWML R QY HE X VOKMHD U

LM XWWEH J L Q OLADBL VW R Q W LIQXBH@& URHpPBR QI L GHK@WFD QFKLHYH
HYHQ JUWDR¥FHNY WKH FRPLQJ VHDVRQ

$QGUHZ 3DSDODVNDULV
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7KH *LSSVODQG 6SRUWV $FDGHP\ *6$ ,QGLYLGXDO 6FKR!
NHLQLW DLW HDSHP SR ZH URRQQDW K OBIFUHRN. 8 SV OWRBK L WX FH V
LERWISRDYOLIHKH URJUDIPHDVWUXFW®EKS S R US/MDMYKIZDK D

HQKDQFHV DWKOHWLF SHUIRUPDQFH ZKLOH IRVWHULQJ S
7K UR X J KMRMHD W K16 +3 U R J UIDIP® U R Y LOGVWA KGO HWBHYF HW R U D Q RH

KLJK TXDIOWWIFH&ES SR U W XIKIHVHEB YIHQ F O MGMHEGH QW R QG LWLR
VHVVLRGR WWLHQHG X FRWLRW U LWKISFS@ LW Q kMWHA WR Q B Q M X U
PDQDJHPHQW ° DOO YLWDO FRPSRQHQWY LQ GHYHORSLQ
2XU DWKOHWHY DWWHQGHG WKH $&( 'D\ WKLV \HDU ZKLF
BWUHQJWK &RQGLWLRQLQJ DQG FRRNLQJ QXWULWLRXV
7KH ,6+ 3URJUDP HPERGLHV D KROLVWLF DSSURDFK HTX
ERWK LQ WKHLU VSRUWLQJ FDUHHUV DQG SHUVRQDO OLY
KLJK SHUIRUPDQFH WUDLQLQJ WKH SURJUDP FRQWLQXH
UHDG\ DWKOHWHY ZKR UHSUHVHQW *LSSVODQG ZLWK SUL
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. XUQDL $VSLULQJ $WKOHWH 3URJUDP ° SHYLHZ 9
7KHSVSLUSVWE OHURH UDRDFKIHZK HLIKWY  ZLWW X G HDRIRRZ L Q
LPSUHVFVRRPLWPHREW&UHVLODRQRMKH DG KH Q H WZIL\ W MLKH
SUR J WKDPE H HIQD F U H ®ME @ K OEIMGHDQF BIGL DR PS HW DWW B R RRARLA H
ZKLOH VWULYLQJ WR SHUIRUP DW WKHLU EHVW

7KLV \HDU ZH VDZ D ODUJH JURZWK LQ DWKOHWHV ZLWK
GHPRQVWWBPBMEHLENRVK D U SMIQHLKU VL SDE S D U D\W LIRGK HYWF K Q L F
DELO IDWIGHY HORBR QILGWEBAMKHP VH@HK S U HRVR/KHIGIRWQMH
RIWKHWD QO REWRWY KD¥HHW®KZID\UH W X QUKW R QRAY K H
JURXSOHD GLOMKK BEW LRQNR X U VH.IR P DDADHAK R Z IZKDLW D NHR/
VX FFH$M KHD P W L PRIXQ H Z HR/WAP E HEIWR X DIKARWAIQ H LI B Q WK X V L D
HQVXULQJ WKH FXOWXUH RI WKH SURJUDP UHPDLQV VWURH
‘H DUH SURXG Rl WKH FROOHFWLYH DFKLHYHPHQWY PDGH
EHVWV OHDGHUVKLS JURZWK RU WKH GHWHUPLQDWLRQ
DWKOHWH KDV FRQWULEXWHG WR WKH VXFFHVV RI WKH S
SURJUHVV WKH\pYH PDGH
IRQRIWKZRXEBSRVVIZHOWKWKWKSSRIRW IBS$S3 VWEIKRVIKLGDQF
DQGQFRXUDJHPN RWKSU R J UDRPQ W L W RHM Z X H HUI R EW K LY & H
VFHQHV FUHDWH WKH RSSRUWXQLWLHY WKDW DOORZ RX
$V ZH WXUQ RXU IRFXV WR WKH YLVLRQ LV FOHDU WH
HQY L UR QKIS S ROMDMKVOW R/ B MHK@IH VWY 1 &V K WISIR U WD @K Z DH V
DLP WR JURZ SDUWLFLSDWLRQ FUHDWH IXUWKHU RSSRU
SURJUDPV DQG NHHS SXVKLQJ RXU DWKOHWHY WR XQORF

“HIl '"HUNDFV
.$$3 &RRUGLQDWRU
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1R 1 RP LQDVIRQV GXH VR &RYLG
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